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Talent Progress Scorecard

Critical Positions Filled Internally (%)

Management Positions Filled Internally (%)
Average Time Hi-Potentials in Same Role (Yrs.)
Hi-Potential Turnover (%)

Critical Positions with 3+ Successors (%)
Average Years Until Ready

Hi-Potential Engagement

Individual Improvement

\_

List any additional indicators below. Enter the date and data when each measurement period comes around. Begin with the data pre-succession process.
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