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Thank you

for completing the
Succession Planning

Diagnostic Survey

View your results below and book your free
consultation to discuss next steps with SIGMA.

38%

YOUR RESULTS INDICATE THAT

Your succession planning process is
38% complete.

n to discuss what next steps look like for your

organization and receive customized tips and tools

Overall Score

See how your score breaks down

We've scored the strength of your succession planning process based on the following key

components:

Strategic Alignment Critical Role Identification Success Profile Definition
To what extent is succession planning a Have you identified your orgamization's key Have you outlined requirements for key
strategic priorify? roles? roles?

_—

50% Low
Candidate Nomination Talent Assessment Talent Development
Do you have a fair process for selecting Are you able to assess employees’ skills and Are there leadership pipelines for top talent?
successors? abilities?

c—

0% Low 25% Low
Progress Measurement Succession Transition Implementation
Do you have metrics for fracking talent Are you able to facilitate smooth leadership Are you able to communicate and follow-
development? transitions? through on strategic talent development

plans?



