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Character-based conflict resolution activity

Step 1: Think about a conflict you are facing. What is happening? Who is involved? What is the
issue or nature of the conflict?

Step 2: What character dimensions are being demonstrated by each person involved in this
conflict? [See Page 3 for the leader character framework’s 11 dimensions of leader character.]

Step 3: What character dimensions are needed by each party to resolve this conflict?

Step 4: What can you do to bring more of the identified character dimensions forward? How
can you motivate the other party to elevate their perspective?
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Transcendence

Drive

appreciative,
inspired, purposive,
optimistic, creative,
future-oriented

Courage

passionate, vigorous,
results-oriented,

demonstrates initiative,

strives for excellence

brave, determined,
tenacious, resilient,
confident

Accountability Collaboration

cooperative, collegial,
open-minded, flexible,
interconnected

takes ownership,
accepts consequences
conscientious,
responsible

Judgment

situationally aware,
cognitively complex,
analytical, decisive,

critical thinker, intuitive,
insightful, pragmatic,

adaptable

Justice Humanity

considerate,
empathetic,
compassionate,
magnanimous,
forgiving

fair, equitable,

proportionate,

even-handed,
socially responsible

Humility

Temperance

self aware, modest,
reflective, curious,

patient, calm,

composed, Integrity continuous learner,
self-controlled, respectful, grateful
prudent authentic, candid, P '8 '

L vulnerable
transparent, principled,

consistent
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